Request for Qualifications
For Construction Management Services (At Risk)

Sevier County Courts Building
Construction Project

Submittal Deadline: July 27, 2022 by 4pm EST

Submit Qualifications to:

Allen Newton
SCEDC/PBA
Attn: CMAR RFQ
321 Court Avenue, Sevierville, TN 37862




The Public Building Authority of Sevier County, Tennessee
REQUEST FOR QUALIFICATIONS

The Public Building Authority of Sevier County, Tennessee, (hereafter referred to
as "PBA"), invites interested and qualified construction managers (Respondents) to
submit a Statement of Qualifications (SOQ) to provide construction management
services with a guaranteed maximum price for preconstruction services and
construction of the Sevier County Courts Building.

The delivery method for this project is commonly known as "Construction
Manager at Risk" (CMAR). CMAR consists of a preconstruction phase and a
construction phase. During the preconstruction phase, the Construction Manager
("CM") will collaborate with the Architect on the design, constructability, cost,
schedule of the Project, and develop a Guaranteed Maximum Price (GMP)
proposal to construct the Project. Upon the PBA's acceptance of the GMP, the
PBA will issue a GMP Amendment to the contract to the CM for the construction
phase. If the PBA and the CM do not agree upon a GMP, the PBA will not award
the construction phase of the Project to the CM.



l. PROJECT DESCRIPTION

The facility will be located on county-owned property in Sevierville, TN. This Project
involves multiple potential components. The final scope of work to be constructed
is contingent upon the level of funding approved by the Sevier County Commission.

The proposed components include:

1. Lower level consisting of Judges parking and a secure corridor to the existing jail.

2. 1st level consists of 2 session courtrooms, judges offices, and a session court clerk
office.

3. 2nd level consists of 2 circuit courtrooms, judges offices, jury
assembly/multipurpose room, and circuit court clerk office.

4. The construction will be steel columns and beams with bar joists, concrete floors,
and metal studs.

5.The lower level is 12,500 sf, 1st level has 25,900 sf, and 2nd level is 22,400sf.
The total is 60,800 sf.

Project Schedule

SCHEMATIC DESIGN — BEGINNING OF MARCH > MIDDLE OF MAY 2022
DESIGN DEVELOPMENT — MIDDLE OF MAY > MIDDLE OF JULY
CONSTRUCTION MANAGER AT RISK SELECTION — END OF AUGUST
DESIGN DEVELOPMENT ESTIMATE — 2 WEEKS
OWNER REVIEW -1 WEEK
CONSTRUCTION DOCUMENTS — END OF JULY > NOVEMBER
GUARANTEED MAXIMUM PRICE — OCTOBER/NOVEMBER
OWNER REVIEW — 2 WEEKS
STATE FIRE MARSHAL REVIEW —1 MONTH

CONSTRUCTION —JANUARY > TBD

The construction budget is approximately $21,000,000.



Il. SCOPE OF CONSTRUCTION MANAGEMENT SERVICES

The work to be performed by the CM is specified in the preconstruction and construction
phase portions of the contract document. The basis for the contract will be the American
Institute of Architects (AlA), Standard Form of Agreement between Owner and the
Construction Manager as Constructor, AIA Document Al 33-2019.

In submitting a SOQ, the Respondent represents that it is qualified and capable to
provide all the requirements of the contract. The following is a brief overview of the
services the CM will be required to perform:

1.

9.

Develop the initial cost estimate and provide continuous cost management to
assure the design is within the budget.

Participate in the development of the design and provide constructability reviews
and analysis. Offer suggestions to improve the quality of the Project.

Provide construction planning, phasing, and scheduling during design and
through construction completion.

Develop and maintain a Project schedule that incorporates all tasks and approvals
of all involved parties necessary to complete the Project within the contract
durations.

Provide quality assurance.

Bring design-assist trade subcontractors into the design phase appropriate for the
Project and as approved by the County.

Provide cost estimating and value engineering. Reconcile CM cost estimates with
Architect's cost estimates.

Coordinate with and provide information as required to regulatory agencies.
Schedule and monitor required agency approvals.

Prequalify trade contractors to comply with County's standards.

10.Develop Trade Contractor Bid Packages and receive bids in the most logical,

competitive, and seamless manner.

11. Complete constructability reviews of the construction documents and ensure

that trade bid packages include a complete scope of work.

12.Submit a Guaranteed Maximum Price proposal.



13.Manage and administer the Project construction phase to achieve construction
completion within the contract time and budget and with high quality
workmanship.

l1l. CM SELECTION PROCESS

The PBA will review all submitted qualifications packages that comply with the
requirements contained within this document. The criteria by which the packages
will be evaluated include:

1. Experience and successful completion of similar projects (Tennessee
preferred)

2.  Experience and ability of key personnel.

3.  Understanding of CMR delivery method and ability to successfully complete
the expected scope of work on schedule and within budget.

Proximity of CMR to project location.

Past success with and plan for maximizing local participation.

Financial Strength

Feedback from client references

Any other information provided to the PBA

g &Sl i S g

Note that the above selection criteria are not ranked in order of importance.

The PBA will award the contract for preconstruction services to the Respondent that
meets the requirements of the RFQ and that the PBA deems best qualified to
successfully deliver the required services. In the event a contract cannot be negotiated
with the best qualified firm, the PBA reserves the right to terminate negotiations with
that firm and initiate negotiations with the next best qualified firm. The judgement of
the PBA in this selection process is not subject to appeal.

Some or all companies may be invited to do a presentation to the PBA and be
interviewed and questioned on their qualifications.

The PBA reserves the right to reject all responses to the RFQ. The PBA will not pay
costs associated with the preparation of a proposal. There is no guarantee the
construction phase portion of the contract will be awarded.



IV. RESPONSE SCHEDULE

Request for Qualifications issued: June 23, 2022
Deadline for RFQ questions: July 7, 2022 by 4pm EST
RFQ Submittal Deadline: July 27, 2022 by 4pm EST
Selection Date: By August 31, 2022

V. QUALIFICATION SUBMISSION REQUIREMENTS

A Statement of Qualifications must be received in the Sevier County Economic
Development Council Office shown herein before the date and time shown in the
Response Schedule.

Respondents for this Project shall submit a Statement of Qualifications in accordance
with the following instructions:

1 Provide all information requested by this RFQ.

2 Provide information on Attachment A concerning the General Contractor
Fee Proposal.

3 Provide information as it pertains to your firm. When referencing projects
that were joint ventures, indicate such and explain your firm's role in the
project.

4 The SOQ should be well organized and as concise and complete as possible
while still providing the requested information.

5 Information you believe is relevant to the selection of your firm for this
Project but not requested by the RFQ may be submitted as an appendix to
the SOQ.

6 Where contact information is requested, include the company name,
address and a company representative's name, phone number and e-mail
address.

7 Each Respondent must submit six copies of the Technical Proposal and
a single digital file copy in a searchable PDF format on a flash drive, not
password protected.

8 The Respondent must enclose all documents and flash drive in a sealed
package. The Respondent shall clearly mark the package as follows:



Technical Proposal
CMAR Services
Sevier County Courts Building
Submitted by:
CMAR Name
Contractor License No. Classification, Expiration Date, License Limit
Contact Person Name, Address, Phone Number and E-mail

9 S0Q must be received by July 27, 2022 by 4pm EST to be considered.

Submit Qualifications to:

Allen Newton
SCEDC/PBA
Attn: CMAR RFQ
321 Court Avenue
Sevierville, TN 37862

VI. OFFICE FOR THE SELECTION PROCESS

All communications and questions concerning the selection process should be directed
to Allen Newton, Sevier County Economic Development Council\PBA,

allennewton@hotmail.com. Please submit all questions and communications in email
form.




VIl. QUALIFICATIONS, EXPERIENCE, AND TECHNICAL
APPROACH

Provide the following information in your SOQ. If all information is not provided, the
SOQ may not be considered. The PBA may, at its discretion, call the contacts provided
or others as may become known for reference checks. SOQs should be organized with
numbered tabs corresponding to the following questions. Provide concise and
complete responses; non-requested information and lengthy responses are
discouraged.

Cover letter confirming that your firm's submittal is in response to the RFQ and
agrees to enter into a contract if selected.

. Organization Information:

a. ldentify your firm's full legal name, address, phone, fax, and website.

b. Include organization chart of the company. Give titles and names of
positions.

Provide the address of the office that will manage this project.

4. Copy of your firm's Tennessee Contractor License.

8.
9.

Experience and successful completion of CMAR projects similar in scope and
complexity to the proposed project (Tennessee preferred).

Experience and ability of key personnel.

Understanding of CMAR delivery method and ability to successfully complete the
expected scope of work on schedule and within budget.

Past success with and plan for maximizing local and minority participation.

Provide a letter from Respondent's surety agency stating Respondent's capability
to provide bonding for a $21,000,000 project.

10.Provide a maximum of three client references regarding company's performance

on relevant projects of similar scope.

11. Provide General Contractor Fee Proposal according to Attachment A.

Note that the above selection criteria are not ranked in order of importance.



VIIl. QUESTIONS

All questions regarding this RFQ for the CMAR selection process listed herein must
be submitted in writing by e-mail to Allen Newton (allennewton@hotmail.com) by
4pm EST on July 7, 2022, as indicated in the Response Schedule. Questions received
after the due date will not be considered. Responses to submitted questions will be
emailed to all registered Respondents. No verbal questions will be considered. Per
Tennessee Law, no communications are allowed within 96 hours of RFQ deadline.

IX. CONFIDENTIALITY OF DOCUMENTS

In general, documents that are submitted as part of the response to this RFQ
will become public records and will be subject to public disclosure. Tennessee
General Statutes Section Title 10, Chapter 7, Part 5 provides a method for
protecting some documents from public disclosure.



Attachment A

Fee Proposal
Construction Management Services at Risk
For the construction of the Sevier County Courts Building

Legal Name of Proposer

Address:

In response to the RFQ/P dated and the following Addenda thereto, the undersigned proposed the
following:

Addendum No. Pages Dated -

Addendum No. Pages Dated

The undersigned proposes the following:

a. Pre-Construction Services Fee- For all services and expenses, the fixed amount of
$ payable monthly in proportion to the services rendered.

b. General Services- General Contractor

1. Contractor's Fee % of the Cost of the Work as defined in the Owner-Contractor Agreement. This
Fee will become a fixed amount at the time a Guaranteed Maximum Price (GMP) is accepted by the
Owner and authorized by Addendum to the Contract and will become the minimum fee due the
Contractor unless the Owner authorizes a substantial reduction is scope or the contract is terminated. For
net increases to the Cost of the Work authorized by Change Order in excess of $100,000 above the Cost of
the Work stated in the original GMP, the Contractor's Fee will be increased by the same percentage times
the net increase in the Cost of the Work. The Contractor's Fee also included the Pre-Construction Services
Fee.

Signed this Day of , 2022. The following individual(s) are authorized to make a
binding offer on behalf of the Proposer.

Signature

Position

Company



SEVIERVILLE, TN

SCHEMATIC DESIGN

SEVIER COUNTY NEW COURTHOU
TREANORHL
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VIEW FROM THE NORTHEAST PARKING

SCHEMATIC DESIGN
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VIEW FROM THE NORTHWEST

SCHEMATIC DESIGN
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